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Policy on Loughborough University’s response to local, national and international issues


This document provides guidance on the types of incident or event that the University may wish to respond to, who should lead the response, and the principles that should guide any content.

It is not designed to be a definitive protocol, as the nature of each response, and indeed the decision on whether to respond at all, will need to be considered in the full context of each emerging issue.


When we would issue a response 

Issues to which the University may want to respond could happen at a local (within Leicestershire and the wider East Midlands region, or London), national or international level.

They could be varied in nature, covering, for example:

· Incidents of violence, oppression and hatred against individuals or groups, particularly, although not exclusively, on the basis of their race, nationality, sex, gender identity, sexual orientation, religion/belief, disability or age.
· Health-related outbreaks.
· Natural disasters (eg drought, famine, floods, tsunamis and other extreme weather events, earthquakes, landslides).
· Civil/international unrest or disorder.
· Displacement of populations.
· Large-scale accidents.
· The publication of national or globally significant reports on Equality, Diversity and Inclusion or other major topics, such as the climate crisis.

Incidents such as these occur frequently around the world, and it would be impractical for the University to respond to each one. The guiding principles as to whether the University should issue a response are:

· The incident directly or indirectly impacts a number of staff or students (and their families at home) (eg the Covid crisis in India)
· The incident generates significant national or international concern or attention (eg the murder of George Floyd, the murder of Sarah Everard).

The University would not typically make a public comment on any matter that would involve it siding with one group over another, eg international conflict, political disputes or UK party politics. We would, however, provide information to direct any students and staff affected by such incidents to appropriate sources of support.

The primary reasons for issuing any response should be:

· To support members of the Loughborough community, who may be directly affected, concerned, upset or angry, and/or
· To unite with the wider global community in 
· condemning acts of violence, harassment or oppression.
· expressing sympathy or compassion for communities.
· being an advocate for change, equity and social justice.


Who should respond

It will sometimes be appropriate for the University to issue an institutional response, either unattributed or in the name of a senior member of staff at the University, typically either the Vice-Chancellor or the Chief Operating Officer.

Sometimes, depending on the nature of the incident, it will be more apposite for a comment to be made by a relevant staff group, rather than by the University. Anyone considering issuing comments on behalf of staff groups should feel able to call on support from appropriate sections of the University for advice and guidance, and should inform the Chief Operating Officer, the Director of People and Organisational Development, the Director of Student Services or the Chair of the EDI sub-committee as a courtesy before any comment is made publically.

No individual or group should feel under pressure to make a formal statement, however, if they would feel uncomfortable doing so and the University will not rely on staff (or indeed student) groups to comment on matters it should be commenting on. 


What we say and when

The tone of any response is crucial. It should be clear, unequivocal, honest and authentic. Statements should be free from party political bias or personal comment as, ultimately, they reflect the stance of Loughborough University. 

Any statement or response made by or on behalf of the University, or one of its representative groups, must comply with the University’s values and its ethical principles. Staff should also be aware of the University’s Social Media Guidelines and the IT Acceptable Use Policy when developing any response.  

Any statement should be issued as soon as is practicable, ideally within 24 hours of an incident occurring or beginning to escalate. Sometimes, however, it will not be feasible for a fulsome response to be made as rapidly as members of the public may expect; in these cases a holding comment should be issued until a more expansive comment can be made once the University has had the chance to reflect more fully on the situation.


Sign-off and advance notification of response statements

University responses to incidents will require formal sign-off through at least one the following people:

· Chief Operating Officer 
· Director of Human Resources  (Staff-related matters)
· Pro Vice-Chancellor for Equity, Diversity and Inclusion (EDI-related matters)
· Director of Student Services (Student-related matters)

The Vice-Chancellor should be made aware of, and have an opportunity to comment on, any proposed statements in advance of their issue. The Director of Marketing and Advancement should also be informed/involved to enable any subsequent public dialogue to be managed appropriately.

Responses developed by staff groups should be shared with at least one of the above people in advance of their issue. 
 

Use of appropriate channels

There are several channels through which it might be appropriate to share a response: 

· University news pages
· Other areas of the University website (eg blogs, staff group pages)
· Social media (particularly Twitter, Facebook, Instagram, LinkedIn) via University accounts or those of relevant staff groups
· Email
· Digital resources (such as the screens on campus)

The nature of the incident, the primary audience and the length of the statement will determine which of these will be most suitable and would be advised by Marketing and Advancement.


Managing feedback from statements

The response by the University or its representatives to some incidents may be controversial, in opposition to the views or feelings of particular groups, and could generate public comment. Comments are most likely to appear on social networks but may also be received via email. 

Social comment on an organisation’s response, or lack of a response, to an issue can begin and escalate very quickly. In certain circumstances, engaging appropriately with comments can help to calm any rising tension; at other times it is best not to engage. The approach depends on several factors: the nature of the incident, the tone and nature of the comments, the volume, and the expectations of those commenting (eg whether they have asked a direct question of or tagged the University). 

Anyone facing such comments about a statement from a staff group should feel able to call on support from the University’s Digital Team for advice and guidance.
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